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\PROJECT\ DESCRIPTION AND LOCATION

The Joint Base Charleston (JBC) community encompasses more than 20,000 active-duty,
reserve, and civilian personnel, located on the Air Base and the Weapons Station which
together makeup 20,400 acres. Personnel at the Air Base, Weapons Station, the local
community, and the Department of Defense believe Joint Basing is the steppingstone to making
Charleston a Joint Logistics, Transportation and Engineering Hub and the worldwide leader in
moving people, vehicles, munitions, and supplies via air, land, sea, and rail.

Joint Base Charleston is unique with over 53 tenants. Joint Base Charleston is comprised of Air
Force, Navy, Army, Marine Corps, Coast Guard, Homeland Security, and other DoD missions -
all working together to support the national defense.

STATUS
In FY24 we awarded 3 contract actions amounting to $1.2M.

Significant ongoing projects include the following:

$873k Install Emergency Generator, SDDC TC Dock

$302k Replace Emergency Generators, SDDC B3304, B3310, B3196

$744k NPTU Repair VESDA Smoke Control System

$215k Design — AFSBn LAMS Electrical System Repairs and Restrooms

$186k Design — SDDC TC Dock B3852 Structural Repairs

$258k Design — Brig Gates Repairs and Showers Upgrades

$600k Design (TSC In-house) - SDDC F-Track Wye Rail Curve and Pier Bravo Rail Extension

We are continuing to work toward developing other construction contracts for JBC customers for
FY25, with one new design effort and several current design efforts scheduled for FY25
construction awards estimated at $3.2M.

FUTURE ACTIVITIES

Charleston District will continue to provide support to JBC on an annual basis as workload and
funding is provided from the customer. SRM budgets have declined and are anticipated to
remain below average for FY25. As a result, the FY25 program is expected to be below the
typical FY program average.
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